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Eastham School Committee 
Minutes 

 Tuesday, February 23, 2016 
 

Present for the Committee:  Ann Crozier; Chair, Joanne Irish, Mary Louise Sette, Amy Handel and Judy Lindahl 
 
Present for the Administration: Superintendent Thomas Conrad, Giovanna Venditti, Principal Crosby 
 
Call to Order - Chair Crozier called the meeting to order at 5:00 p.m. 
 
Citizen’s Speak  
Mary Shaw addressed the Committee regarding making available a Preschool Program in the town of Eastham for 
preschool children, similar to what the Town of Wellfleet is presently offering.  She distributed information to the 
committee relative to the topic.  Chair Crozier indicated that the Wellfleet Preschool Program is run by the Selectmen 
through a voucher system.  
 
Unfinished Business 
Class size in Grade 4 for next year was discussed.  Chair Crozier indicated that the teachers met with the Principal and 
indicated that small class size gives them more direct contact time with the teacher.   
 
Superintendent Conrad explained that the additional teacher has a connection to the budget and distributed information on 
the impact with various scenarios bringing the budget to -2.06%, -3.71% and -3.04%.    
 
Tonya Donovan, parent,  shared her thoughts about class size and asked the committee to keep class sizes small.  She 
stated the budget is already negative and the children and staff of Eastham deserve the optimum learning environment.   
 
Joanne Irish shared her thoughts with the committee indicating that older students do not need the small class size and it 
would be more beneficial for them to be in a larger group.  She indicated that as a school committee member she must be 
sensitive to the needs of the town.  In fourth and fifth grade she thought the children should be working more 
independently.  She also indicated that in the classes coming up in future years there are sizes of K - 29, Grade 1 – 27, and 
Gr. 2 – 23.  She wondered what would happen to the teacher next year as there are some years the school will not need an 
additional teacher.  She felt the committee should set the standard and look at keeping the number of teachers at 2 and not 
go to 3 teachers in Grade 4.   
 
Mary Lou Settee agreed with Joanne Irish as she too has been in a classroom as a teacher and is now on a committee 
looking at a budget.  She did not feel it would be a problem if the class was moved into 2 classes instead of 3. 
 
Amy Handel stated that looking at the budget, it is in the negative.  She felt in the next few years Eastham will have 
retirements in the teaching staff and that this might be an opportunity for Eastham Elementary to hire a younger teacher at 
the school.  There is a possibility that this newly hired teacher will remain in Eastham.  She stated the new fourth grade 
teacher would move up to fifth grade the following year.   
 
Judy Lindahl agreed with Amy Handel and felt that the town is still seeing a big savings even if an additional teacher was 
hired.  She indicated it was a good opportunity for Eastham to do something like this and it will keep the budget well 
under what the town budget policy guidelines.   
 
Chair Crozier indicated she could see both sides of the issue.  She felt it was time to bring in the new teacher.  She did not 
believe it would be damaging to the budget or the townspeople.  She felt direct teacher contact is of the utmost 
importance.  She would like to keep the third teacher for Grade 4. 
 
Brianna Sippella, mother of twins in Grade 3, stated that there should be consistency in the budget.  Eastham is under 
budget so they can have an additional teacher and give the kids the education that they need with smaller class sizes. 
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MOTION: 
On a motion by Judy Lindahl, seconded by Mary Lou Sette, it was voted 4 yeas and 1 nay (Joanne Irish) to pass Option 2 
(Replace Teacher MA Step 5 and cut one EA) as presented by the Superintendent.   
 
Open Gym – Superintendent Conrad reported that he had a conversation with Mark Powers regarding open gym and how 
he might help with staffing the gym on the weekend.  The Superintendent is waiting to hear back from Mr. Powers. 
  
Priority Business 
 
Principal’s Report 
Principal Crosby’s report was included in the packet.  He highlighted the following:  the outdoor classroom (AmeriCorps 
helping with cleanup on April vacation) and the EES Beacon Newsletter. 
 
Ms. Lindahl voiced her frustration with the Nauset website and the Eastham Elementary School website as not being user 
friendly.  Principal Crosby indicated he will have a discussion with Barbara Lavoine regarding the website. 
 
Assistant Superintendent’s Report 
Mr. Gauley’s report was included in the packet.  Ms. Irish asked when the school would know about the reductions in 
Title I funding.  Superintendent Conrad stated that he has had numerous conversations about this and is confident that the 
amount of the reduction will not be as much as previously thought.  He also indicated that much of the focus will be at the 
regional level and not the elementary level.  He will shift remaining money into the elementary schools.  He stated it will 
be a couple more months before the District gets the final figures. 
 
Chair Crozier reported on the I.B. School Program in Provincetown, Grades K-8.  Superintendent Conrad informed the 
Committee that a student from Eastham and a few from Wellfleet go to the Provincetown program.  He also reported that 
Nauset High School has submitted an application to the IB Diploma Program and some teachers on staff are currently 
being trained in IB.  He anticipates this program will be at Nauset in 2 years and that there has a great deal of excitement 
over this.  The International Student Account will cover the costs.  The Middle School discussed it and there is some 
interest, but not at this time.  The Superintendent will be looking at the Spanish Immersion Program and will look at an IB 
Program for an elementary school in the region.  The Middle School will get on board and then we will have a system-
wide option to come into for students.   
 
Accept Gifts 
Principal Crosby indicated that teachers received gifts that need to be accepted that include: 
2 – Cape Cod Five Mini Grants - $500 
1 – Nauset Garden Club - $500 
 
Motion: 
On a motion by Joanne Irish, seconded by Amy Handel, it was voted unanimously to accept the gifts, with gratitude. 
 
The Superintendent informed the Committee that he has secured funding for an entire camera set-up for filming that will 
be available to all our schools in the future.  It was also noted that Principal Crosby is working with Nauset High School 
Students who are filming at EES. 
 
 
FY16 Budget 
Giovanna Venditti, Director of Finance and Operations, reviewed the expense report with the Committee.  She highlighted 
the movement in various line items.   
2024 – Contracted Services Professional Development  
2094 – Transportation Escalation (unencumbered half of what is encumbered – credit balance with the bus company) 
2102 – Transportation McKinney-Vento  
2060 – Natural Gas – savings of $14,334 (will unencumber funds) 
2062 – Electric – savings of $13,742 (will unencumber funds) 
2018 – Long Term Substitutes – Ms. Venditti will check with Payroll Coordinator – costs for 2 Long Term Subs 
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Eastham student being educated at Wellfleet Elementary School – IDEA - $10,000 to offset cost, 12,720 in tuition 
revolving account 
 
FY17 Budget – Public Hearing 
Chair Crozier called the meeting to order at 5:45 p.m.  
Superintendent Conrad presented the FY17 budget to the Committee and citizens.  The presentation included:  the 
accelerated budget timeline, budget overview, enrollment information, per pupil costs, goals, professional development 
plans, and comparison of FY16 to FY17 with a decrease in the percentage. (-2.40%)  He thanked the School Committee 
for all their work on the budget as well as Ms. Venditti and her staff.  The Superintendent quoted Harry Terkanian, Town 
Administrator of Wellfleet, who said “the only option for our communities having anyone come into them is by having 
excellent schools.  So we must keep excellence in our schools.”  
 
Russ French, Finance Committee member thanked the Superintendent for the good budget process.  He inquired about the 
enrollment and if it was stable or declining in the future.  The Superintendent indicated that there has been a lot of 
discussion about a potential build of housing in Eastham and some students could come from that development.  He also 
indicated that the school is positioned so that it can absorb students without adding staffing.  Mr. French asked if the 
student/teacher ratio would increase.  Superintendent Conrad indicated that is something for the School Committee to 
discuss this summer.  Class size guidelines have been developed in Orleans and Brewster and will be sent to the 
Committee for review.   
 
Motion: 
On a motion by Judy Lindahl, seconded by Amy Handel, it was voted unanimously to approve the FY17 budget as 
presented by the Superintendent in the amount of $3,420,926, which is a reduction of $107,320 and a -3.04 decrease. 
 
Chair Crozier closed the Public Hearing on the FY17 Budget at 6:05 p.m. 
 
REPORTS AND INFORMATION 
Preschool Enrollment – Provided to the committee in the packet. 
 
Cape Cod Collaborative – Mary Lou Sette reported that the Collaborative approved the Articles of Agreement, are 
working on the Executive Director’s evaluation,  are trying to hire a business manager and may need to raise the salary, 
and received a $39,000 grant for preschool.   
 
Community Outreach – The Superintendent previously mentioned the filming.  Chair Crozier let members know that the 
Parent Group is including the School Committee on their email list. 
 
Policy Subcommittee – no report 
 
Transportation Subcommittee – Judy Lindahl reported that the subcommittee had a good meeting with the Cape Cod 
Collaborative representatives who are doing a lot of work for the subcommittee.  They are providing a lot of information 
that is very helpful.  The subcommittee might be ready to present something before summer and perhaps will report at the 
Joint Meeting.   
 
Substance Abuse Task Force – Amy Handel reported that the subcommittee is gathering information and forming ideas on 
how to move forward.  The subcommittee will present something at the March Joint School Committee meeting or shortly 
thereafter.  The subcommittee is working on a plan for next year, a five-year plan and a plan for the future.   
 
Approval of Minutes 
On a motion by Joanne Irish, seconded by Mary Lou Sette, it was voted unanimously to approve the minutes of January 
19th as corrected. 
 
On a motion by Amy Handel, seconded by Mary Lou Sette, it was voted unanimously to approve the minutes of January 
28, 2016.   
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Adjournment 
On a motion by Mary Lou Sette, seconded by Joanne Irish, it was voted unanimously to adjourn the meeting at 6:13 p.m. 
 
Respectfully submitted, 
Ann M. Tefft 
Included in the packet:  Administrators’ reports, Expenditure Reports, Preschool Enrollment, and Minutes.  Distributed at 
the meeting FY17 Public Hearing Presentation Slides. 
 
 
 
Adjournment 
On a motion by Judy Lindahl, seconded by Mary Lou Sette, it was voted to adjourn the meeting at 6:50 p.m. 
 
 
 
Respectfully submitted, 
Ann M. Tefft, secretary 
 


